CENTER

Meeting Minutes —November 21° from 4:00-5:30pm
Chair — Matt Dahl
Recorder — Nori Guest

Time Keeper — Bethanee Rageth
Committee Members Present —Carrie Hickman, Iryna Feldman, Nori Guest, Bethanee Rageth, Kati
Whitledge, Erik Winsand, Joe Monteith, Andrew Hesselink, Michelle Okray, Rich Wagner, Jenny Dahl

4:09- Review minutes from last meeting

e Slack is available, and should be used as main source of communication
e Matt removed two subcommittees based on new topic parameters

4:15- Topic parameters/clarification

e Matt will give an upfront yes or no regarding new topics

4:20- Teachers will share meeting minutes in Friday Reminders

4:21- Events committee shares their plans for the future

o Need volunteers to help with lights set up
Need to decide if events will continue to be open to the public, and if so, maybe change the
wording rather than using “public”
December events- Lights, Pennies for Patients, Open House
January event — Mom/Parent wine night
® We need volunteers on the weekends for lights.

4:50 — One goal of making events public is to fill open spots (20 new families each year)

5:00 - Marketing
Sell clothes? Inventory is an issue

Coffee in the morning for parents
Bumper stickers
School mascot? Mango the llama?

Incentives for parents — referral program for current families; discount for families with more
than one kid

5:13 — Matt shares his nees
e Volunteers for events and light set up

5:19 — New Topics
e Path —plow a path through the grass so less walking for parents

e Lighting —at doors & paths. Make sure teachers can see outside their classroom doors.



